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LEAN Portfolio Management

The Future Demands a New Approach

* Digital disruption is causing fierce competition in delivering
high quality services through software solutions.

* Software planning and delivery processes require tooling
solutions that are highly flexible, fast, agile, scalable and
adaptable to keep up with the ever changing demands of
business and technology.

* Organizations need an approach that will help them
leverage tooling solutions as a strategic asset to compete.
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LEAN Portfolio Management

ATC is that Approach

We develop, evolve and implement a complete agile
management ecosystems for our customers.
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L Bon o/  Our mission is to integrate tools and dramatically simplify
gij 7 i software development processes by aligning business strategy

, ey bl i W and program execution.
- * We enable organizations to manage the productivity of Teams,

I Programs, Portfolio and Enterprise.

Our solution helps you improve operations, build efficiencies,
track progress and increase revenue through lean processes.

Our solution fits for organizations implementing SAFe, Scaled
Scrum, Less or any other approach.
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Lean Portfolio Management

What we will do?

Make All Work Visible

Roll-up status to make all work visible via dashboards
and reports across the portfolio, programs and projects
In real time.

Aligh Teams

Provide trainings to your teams to effectively manage
roadmaps, scope, and dependencies across teams and
portfolios.

Optimize For Value
Implement Lean processes to rapidly scale and deliver
value with the shortest possible lead time.

Portfolio Tracking
Business Vision, Strategic Themes, Portfolio Backlog,

Budgeting and Time management, Risk Management,
Reporting

Program Tracking

Product Backlog, Architecture Backlog, Cross Project
Release Planning and Management, Risk Management

Project Tracking

Team Backlog, Development Status Testing Status and Bug
Tracking
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Tool Comparison | ATC Approach

Tooling Options:

® @ nu Customized Solution:
@ CA Textnokoges - ATC’s Jira Template for Portfolio Management

@ CollabNet

Out of Box Solution:
- Jira Align setup by ATC
- Portfolio for Jira add-on setup by ATC

EE——

Blueprint @

ABILITY TO EXECUTE

NICHE PLAYERS VISIONARIES

COMPLETENESS OF VISION —_— As of April 2018 © Gartner, Inc

American Technology Consulting



Tool Comparison | ATC Approach

Out of Box Solution vs. Customized Solution

Out of Box Solution

Pros:

* One time setup that can be replicated across multiple
projects.

« Built in features to support agile development.

 Visual reporting inline with project methodology.

 End to end portfolio management for entire
enterprise.

* Drilldown capability to finest level of data elements.

* Integrate with other Atlassian products such as
confluence, Bitbucket, Jira etc.

Cons:

e Limited customization.

 Require external dashboard tools to overcome
reporting limitations.

* Require significant training and data migration effort.

Customized Solution

Pros:

» Highly customizable and integrates well with other
tools.

Optimize the existing setup of tools with couple of add-
on software.

Integrate tools using APIs to bring transparency with
reporting.

No data migration from current Jira software needed.
Leverage the existing Jira tool skillset.

Cons:

* Tool integration for every projects.

« Expertise in dashboard tool to keep dashboards
working.
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Tool Comparison | ATC Approach

Portfolio Management

. SAFe Portfolio Projects / SAFe Portfolio / HRIS Portfolio Board
Soft ject i
oftware projec Kanban board

ATC’s Jira Template for Portfolio Management

HRIS Portfolio ... o
@I Board Q Q Only My Issues Recently Updated *RTx® 5

Kanban board

Align Execution with Strategy:
Understand how work in progress fits into strategic themes
at enterprise, portfolio and program level.

FUNNEL 0

REVIEW 0 ANALYSIS 0 BACKLOG 0 IMPLEMENTING 0

Reports

Releases

Issues and filters Portfolio Kanban

Pages % % %% 4
@ Wauzmor Capacity Planning and Budgeting:
6 5 1 14 5 Understand team capacity requirement by rolling up story

0@ b @ I P

Funnel Review Analysis Backlog  Implementing points across epics. Understand capacity requirement for

Project settings

Strategifc Thkemes Budget Allocation (Year 2019) F;:Lilgf:;isz jf*r;tjosh 0.

el 090 — Portfolio Backlog:
sousyres I ./ i . Jira workflow templates for managing portfolio backlog
cnanmy I . “%o including Business Epics and Enabler Epics with setup to
—— \ track progress of backlog items.
- kkkk%k 5
: - Reporting:
L, Interactive visual dashboards with drilldown capability

with 100% customization capability.
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Tool Comparison | ATC Approach

Portfolio Management

Jira Align Portfolio for Jira

Strategy and Vision: 1€e Strategy and Vision: Ik

Built-in screens for tracking progress against strategic Does not have built-in screens to provide progress against
themes and business vision. strategic themes and business vision.

Capacity Planning and Budgeting: 15 Capacity Planning and Budgeting: 15

Built-in screens for budget and capacity management. Built-in screens for capacity planning, however, it does lack

the feature for managing budgets.
Portfolio Backlog: 1z

Feature for managing portfolio backlog including Business Portfolio Backlog: I@s

Epics and Enabler Epics with setup to track progress of The plugin is not designed to track portfolio backlog at
backlog items. business epic or enabler epic level.

Reporting: 15 Reporting:l‘

Built in reports for portfolio level. Interactive visual dashboards with low level of

customization.

American Technology Consulting



Tool Comparison | ATC Approach

Program Management

@ SAFe Program . Projects / SAFe Program / System Team Board
Software project Kanban board

@' System Team ...
Board Q Q Only My Issues Recently Updated

T

ATC’s Jira Templates for Portfolio Management

L X X X X 5

Release Planning & Tracking:
Jira workflows and integration for planning releases &
tracking progress including cross project releases.

Kanban board

RELEASE TESTING 0

SCHEDULED 7 RELEASE QA O

Reports

Program Board

Iy

Releases

Issues and filters Product Kanban *kkkk 5
B Pages Product Management:
&9 Components @ @ Q Wik Track and manage for Product Backlog tracking across
LEARN .
E Release Manage 30 9 10 10 8 25 prOJ eCtS°
Backlog Next + 1 Pl Next Pl Current PI Ready Released
@ Add-ons
*kkkk 5
[y Additem Program Objectives Program Risks i:igg::r:s

Architecture Management:
Track and manage architecture backlog across products.

Current PI

0

Project settings

Support for
SCORM

Manage Role
Based Access
Enable

Certificates And 5 .
Versions 10 4

Insight and L

Custom 3 -

Analystics

*kkkk 5

Risk Management:
View and manage risks across program.

AICC Support .
0

paje3iN
PaA|0SaY

pai1dandy

Active Bugs

AT =
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Tool Comparison | ATC Approach

Program Management

Jira Align Portfolio for Jira

Release Planning:lb Release Planning: 15

Built-in screens for release planning. Built-in screens for release planning.

Release Tracking: 15 Release Tracking: 10

Built-in screens for release planning. Built-in screens for release planning.

Product Management: aéy Product Management: iéy

Built-in screens for tracking product backlog across Built-in screens for tracking product backlog across
projects. projects.

Architecture Management: i Architecture Management: Ik

Built-in screens for tracking architecture backlog across Does not have built-in screens to track architecture
products. backlog.

Risk Management: T Risk Management: I

Built-in screens for tracking risks. Does not have built-in screens to track risks.
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Tool Comparison | ATC Approach

Project Management

Projects / SAFe Auzmor Learn / Development Board ATC ,S J i ra Te m p lates fO r PO rth li O Ma n age m e n t

SAFe Auzm_or L...
Software project PI-ONE : Iteration 1 *kkk A

Iteration 1

@l [B):;xglopment .

E Backlo Q ‘auzmor Development status as of 6:30 AM CST Program Board.

° View and manage feature product development across

I Actve sprims Eing MAnagemSTIL Y5 multiple agile teams.

|2 Reports > [J SAL-69 READY FOR LEARN Features LEARN Stories
> £J SAL-37 DONE| 2 sub e | *rEX* H

& Releases N — ' Development Lifecycle:

D 1ssues and fiters ot e 20 - Q Schedule and manage sprints, development and

ﬁ reos Failed test: Verify if 7(58.33% - e dependenCieS'

% Components manager can enroll him sa071%

E Feature Template tOP'Vate U" 7 N e .E:Szvebpment *kkkk 5

[4 Userstory o+ Test Management:

Add-ons 9 SAL-149 LEARN Bugs

Integrated tools for creating and managing functional and
radttem Falled test verlly it non-functional testing and tracking bugs.

manager cannot be
Project settings downgraded to Learnerf - 17 (38.6%)

©
O

0

*kkkk 5

Report Delivery:
Online and via email.

AT =
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Tool Comparison | ATC Approach

Project Management

Jira Align Portfolio for Jira

Program Board: I Program Board: I

Built-in program board. Does not have built-in screen for program board.
Development Lifecycle: 10z Development Lifecycle: 15

Built-in screens for managing sprints, development Built-in screens for managing sprints, development
progress and dependencies. progress and dependencies.

Test Management: I Test Management: I@h

No built-in screens for test management. No built-in screens for test management.

Report Delivery: idy Report Delivery: I@s

Online and via email. Online.
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Tool Comparison | ATC Approach

Implementation

SAFe Workflows e SAFe Auzmor ATS Unassigned Types -  SAFe - Architecture
Jira Software * SAFE Auzmor Identity Epic > SAFe-PM

e SAFe Auzmor Learn

Sub-task - SAFe - Development
o SAFE Auzmor Platform ) Su a.s e - Developmen

° Jira settings

TeStRa || — Overview Features Pricing Custc

Issues

ISSUE TYPES

Modern Test Case Management Software
for QA and Development Teams

COCLICDATA

Issue types
|Ssue T nnnnnnnnnnn

Sub-te

HEALTHCARE
REPORTS
& DASHBOARDS

An affordable and efficient way to manage your organization.

Sign Up For Free

ATC’s Jira Templates for Portfolio Management

*kkkk 5

Setup:

One-time setup. Can be completed in a week. The
setup is role based and hence requires minimal amount
of tool training.

*kkkk 5

Cost:

Minimal cost only for analytics and test management
tools considering that Jira licenses are already
procured. No additional plugins are required.

American Technology Consulting




Tool Comparison | ATC Approach

Implementation
Jira Align Portfolio for Jira
Setup: 1fs Setup: iée
One-time setup without need for customization. Requires One-time setup without need for customization. Requires
tool training onboarding. tool training onboarding.
Cost: I@h Cost: I
Need to buy licenses for the entire company. Additional Need to buy licenses for the entire company. Additional
cost of test management and analytics tools. cost of test management and analytics tools.
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Recommended Solution

TestRail

American Technology Consulting

N
~
~
\\
\~ ,/
~ P d
-~ -
~So -
~ -
-~ -
S -
-— -
-

)

/’,
-’

ATC’s Jira Templates for Portfolio Management

Create an eco system that enables flow of work and
information while keeping the processes lean.

Increased efficiency and productivity with seamless tool
integration.

Automated custom graphical reporting and data analytics
enabling better business decisions. View dashboard across
devices include mobile devices.

Increased visibility into the development process and
releases through enhanced visualization.

Significant saving on licensing cost due to lean tooling suite
and partner discounts.

Training and support for a successful implementation of the
tooling solution.
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Solution Roadmap

Gap Analysis
And Define
Ecosystem
(2 weeks)

Integrate
Tools
(2 weeks)

Implement
Ecosystem

(4-6 weeks)

Establish |dentify Roles, Role
Tool Support Grant Role Based Based Training,
Process Access Adopt Ecosystem

Build Tools
Repository

N

Our tools implementation service include

Data transformation and reporting setup service | Skills matrix preparation and role based training
Post training support for 3 months after implementation | Access to online training material, courses and videos
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