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SAFe Training

Transtorming teams for
business agility and growth

In the digital era, failing to keep up with the pace of change leads to an inability to remain
competitive. At ATC, we understand these challenges and have spent the last decade
gathering the resources and expertise to help enterprises like yours move at the speed of

digital.

WHAT IS SAFe?

Scaled Agile Framework (SAFe) integrates the “best practices” of Lean, Agile and DevOps into a set of

principles and processes to scale value delivery.

Our Scaled Agile Framework (SAFe) training courses provide certification and ongoing learning of
SAFe methodology across multiple levels. Whether just beginning the implementation of lean-agile
practices, or wanting consistent support, ATC is the master of delivery for SAFe skills, insight and

ethos.

SAFe ART QUICKSTART

ATC accelerates your Agile Release Train (ART) with SAFe ART Quickstart. After prep, we’ll train your
Agile teams in SAFe principles, practices and how to execute a Scrum/Kanban team working within a

SAFe context.
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COURSE RUNDOWN

SAFe Product Owner/Product

Leading SAFe SAFe for Teams SAFe Scrum Master
Manager

Introducing the Scaled Introducing the Scaled Agile

Applying SAFe in the Lean enterprise  Introducing Scrum in SAFe

Agile Framework (SAFe) Framework (SAFe)

Becoming a Lean-Agile

Relating a Lean-Agile Mindset to the
Characterizing the role of the

Building an Agile Team Product Owner and Product Manager
Leader Scrum Master
roles
Establishing Team and Collaborating with Lean Portfolio Experiencing Program

Planning the Iteration

Technical Agility Management Increment planning
Experiencing Program . . . o . .

. Executing the Iteration Continuously explore customer needs Facilitating Iteration execution
Increment (PI) Planning
Releasing on Demand with  Executing the Program Finishing the Program

DevOps Increment

Building Business Solutions

and Lean Systems

Implementing Lean

Portfolio Management

Leading the transformation

Why ATC?

We want more than to just
train you. We want to be your
long-term partner, which is
why we provide pre and post

training support.
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Executing the Program Increment
Increment

Defining the Product Owner/Product
Coaching the Agile team
Manager roles and responsibilities

Creating a Product Owner/Product

Manager action plan

Preparation of a skill matrix to identify training needs and

tracking progress,
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SCALED AGILE
Bi-weekly lunch and learn meetings (two months), PARTNER

Micro learning after classroom training is complete,

Monthly brown bag meetings (three months), SILVER

Webinars through LMS available for one year



