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ATC

Move At The
Speed Of Digital

In the digital era, failing to keep up with the pace of change leads to an inability to remain
competitive. At ATC, we understand these challenges and have spent the last decade

gathering the resources and expertise to help enterprises like yours move at the speed of
digital.

WHAT IS AGILE?

Agile incorporates a collection of values and principles that enables self-organized, cross-functional
teams to adapt to changing business needs and deliver value incrementally. Our Agile training courses
provide certification and ongoing learning of Agile methodology across multiple levels. Whether just

beginning the implementation of lean-agile practices, or wanting consistent support, ATC is the

master of delivery for Agile skills, insight, and ethos.
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COURSE RUNDOWN

If you're new to the world of Agile, consider taking ATC’s “Agile Basics” course. Receive an overview on

changing your team’s mentality from a traditional SDLC (ex: Waterfall) model to the Agile process.

Agile for Scrum Masters Agile for Developers Agile for Product Owners

Scrum theory, principles and framework

. Scrum introduction Agile Product Management
(core competencies)
Running a Scrum project Architecture & Design Value-Driven Development
Service to the Development Team, . L .
Collaboration Scrum Principles & Empiricism
Product Owner and Organization
Test-driven Development Scrum Framework
Refactoring Product Backlog Management
Continuous Integration Release Management
Why ATC? v/ Preparation of a skill matrix to identify training needs and

tracking progress,
We want more than to just ) ) o
Micro learning after classroom training is complete,
train you. We want to be your

long-term partner, which is Bi-weekly lunch and learn meetings (two months),

why we provide pre and post Monthly brown bag meetings (three months),

NN

training support. Webinars through LMS available for one year



