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ATC specializes in consulting with organizations to transform software
quality through best in class testing services.

Certified ISO Quality Tools Expertise End to End
Professionals Standards Automation
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Where does your organization fall
in today's emerging
methodologies?

Waterfall



Requirements
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Specification

Waterfall
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Implementation

Design

Testing
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Maintenance



Sprint Execution

. . Daily scrum

Sprint Review Meeting ’ * Sprint Automation

SCRUM

METHODOLOGY -+ Sprint Backlog

Sprint Retrospective

. . Sprint Planning Meeting

f Usable
Software




AT =




AT =

SAFe

Framework
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ATE New Testing Trends

' Bugs Found Saves Time
o Early and and
F a - I F t g5 " N Fixed Early Resources

Cost Efficient Good Test

Fail Cheap T and G
Fail Forward S et

Faster Time To Collaboration

Market of Developers
and Testers

30 - 75% 25 - 75% 20 - 50% 10 - 50%

Faster ! v % Increase in Improvements | i : Reduced cost of @
Time-to-Market = Productivity in Quality Q failure
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QA Strategic
Transformations

QA process gap analyses
with standard assessments

Test consulting for rightful
implementation

Process improvement
planning

ROI Analysis

Automated and continuous
Quality monitoring

Serviceﬁferings

Managed Testing
Services

End to End Test Program
Management

An integral part of or an
extended arm of the project
team.

DevOps / Cl / CD support
Functional Testing
Regression Testing

Automation Testing and
Framework development

Collaborative working
Mobility and Security

O

Turnkey Solution

For quick release testing.
Time bound engagement.
Performance Testing
Security Testing
Automation Executions
Automation Scripting
User Acceptance Testing
Digital Experience Testing

Quality Assurance

Defined processes and
quality standards on the
lines of ISO and industry
best practices

Metrics for continual
measurement and
improvement

Checklist and balance to
support decision making

Disciplined process
approach and adaptation

Time Tested and Proven Methodologies clubbed with Latest Technologies fitting into Release Cycles




QA Strategic Transformation

Analysis Performanc Process Automated Cost of Automation
and e Scalability Maturity Testing Quality Sustenance
Assessment Consulting Analysis

* Powerful insights about your testing process compared to industry’s standards.
* Potential areas for improvement in your testing efforts.

* lIdeas on how to gain better visibility into your testing outcomes.

ATE

ricam Teennokogy Corcutng
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Managed Testing

Testing begins by understanding your organization. We
listen to your challenges, explore the solution process
together, and interpret the results data.

Strategic Scalable teams that

Partnership that _w Q/are highly available
We clearly define the engagement process for our handles all of your avi with a myriad of
comprehensive assessment. This is accomplished with testing neeas communication

. . . methods
detailed KPl's, alternative testing tools, and allocated role

responsibilities and accountabilities.
Industry experts

_w On site, Remote,
) ) ) ) with diverse project 1\ Offshore, Hybrid
Then the Testing begins. Testing is only as good as the experience Delivery Options
Tester, using the best tools to their fullest functionality.

This is what separates us from the competition. If you

have the best testing tool, but don't utilize its full

functionality in the proper manner, it's inadequate. If you

have a good Tester, but that person does not have a full

breadth of experience, there will be gaps.

<
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Critical Success Factor

Tailored Process

Quantitative Project
Management

Risk Based Approach

l Nonfunctional I [ Functional J

Life Cycle Testing Services

System Integration
and UAT

Regression

Automation

Performance, Security
OAT, Infra Testing
Usability, Accessibility

Compatibility

Managed Testing

Transformational Testing
Services

Test Maturity
Assessment

Test Consulting

TCoE Set up

J [ Consulting J

Automation Factory

Test Asset
Modularization

Lifecycle Acceleration

Industrialized
Services

Tool Vendor Alliances

t

Optimized Automation

DevOps / Kubernetes /
Container

Integration

Industry Point Solutions

SAFe aligned framework

Specialized Testing

Services
T
'8 § ERP (SAP, Oracle)
ik
LSy CRM, ECCM
o
g
COTS
—_—
—
BI/DW, Migration
°
N SOA
S
o
4 DevOps
n
Mobility
'\

Knowledge Management
Framework

Lab Utilities

Test Data Management
Guidelines

Collaborative Testing

Services
B TMaa$s
C o
oY
=
£ 5 PTaa$S
"2l
= .
Lab on Hire
Test Data
g Management
= Test Environment
[} Management
V)
-§ Test Automation
©
i't:i Non-Functional
Testing
Enablers

Risk Management
Framework

Metrics Program, Checklists
Standards & guidelines

Governance Framework

Open Source adaptation

Domain specialists/SME
& components

Shift Left

Tools experts




AT =

Functional Testing

Regression Testing

Integration Testing

User Acceptance
Testing

Core Testing

Domain focused approach
Requirement mapping to test cases
User behavior and journey testing
Root cause analysis

Risk based testing for faster regression cycle
Flexible ramp up to reduce cost
Automation of regression suite

Integration of various systems and subsystems for
workflow

Web Servicestesting for integrations

Result oriented approach

Distributed environment tests.
Expectations based test approach
Session based test management

Applications testing

* Desktopapplications

* Web based applications

* Mobile application
Applicationinterface testing
SOA-Web servicestesting
Database & Bl testing
Packaged enterprise applications
testing
QuantitativeTest Management
benefiting ISV’s and Start ups.

(=1 qTest

“§mantis

oq Visual Studio

Team Foundation Server

Application
/ Lifecycle Management
- .
. it

TestRail
Q;'# SoapUI

PDSTMAN

@ BrowserStack

¢ 3 Samepage

*slack

. J




Software Product

i Web Web services /
| Application API

Cloud
Application

Client Server
Application

0 ®E

Mobile Application

Web
Application

Native
Application

Hybrid
Application

Automation Testing

Smart Automation
- CI/CD, Shift-Left, DevOps enablers
- SAFe/Agile adaptation
- Enterprise wide implementation.
- Run Time element adaptation
- ALM Integrations
Robust Reports

Automation Implementation

Optimize existing framework and
automation process.

Identify right tool using exhaustive
tool selection process covering ability
for platform, process and ROI.

Framework Design & Development

Evaluation { Fitment { Customization

j Borland
Silk Test”

V.gg{)ﬂfdo ﬁ appium XeRanorex

1 Continuous Integration I

>q Visual Studio I Katalon(-g
15t Kobiton

w"b TestCom blle'te

Rational. ElU VRS

ATC Framework

@ Jenkins \/
XIJIRA o

O git e
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Enterprise
Software

Applications

Independent
Software
Vendor

of
Web

Application

J
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Approach

(r )

Performance Analysis

1 Set up Test environment

IDesigning Test Strategy, Volume '

1
Metrics and Workload Analysis

'Tool Assessment (Open Source !
|& Commercial) i

Performance Testing

Key Objective Value Proposition

(

Assess the performance and
identify critical bottlenecks to
improve the scalability

Conduct extensive performance
testing under staging
environments

Analyze and compare the
performance in every build
ensuring its stability

Exhaustive testing of the
database back-ups / restoration
of the system

Load, Stress, Endurance, Spike,

Volume, Compatibility Testing

\

-

O

Improved quality and
efficiency at reduced
cost

O

Quicker Time- to-Market
@

Engineer performance
optimization in the
application/ product
lifecycle

~

Tools

2

@ Neo

=BlazeMeter

/ JMeter-

SP 180
Jaad

¢0 LoadComplete

AD”
(WEBLOAD

/)

dynatrace
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:ess the AUT

@m the AUT

’A)? ntify Vulnerabilities

@)Ioit the Vulnerabilities
1etration Testing

sess the findings

@mrd and Reporting

Approach

Secu rity_Testing

Key Objective

r

N
Assess the vulnerabilities of the
application

Evaluate all vulnerabilities against
top 10 OWASP parameters

Check for any information disclosure
including passwords and personal
details.

Check for authencity of the
application and protection against
hijack

Check for ACL for access privilege.
Check for potential hacking of the

system and environment.

O

Zed Attack Proxy

)

Burp Suite

Wi g

/ N\
Kali Linux

i

Metasploit

Wireshark
S

sonarqube
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Testing

Fast paced and independent test cycles to
supplement your product delivery

Performance

Security

Automation
System/Functional/User

Turnkey testing solutions afford your organization rapid deployment in a scalable scope. We use our tools and
infrastructure to provide you quantifiable results. This supplements your existing processes and uncovers what you
didn't know was missing.

AT
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Reasonable
Recommen

\dation

Exchange of |
techniques

Professional |

defection

\analysis

\\service.

Turnkey_'l-' esting

Quickest
Feedback

\\ Efficient

quotation

\:sponse

Outstanding
Service

Punctual
delivery

Benefits

Quality
consistency

Satisfied
after-sale

1l
[T o§

B

@t
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“Alignment” - Turnkey testing
cycle can be aligned with your
sprint cycle to allow maximum
efficiency and synchronization.

“No Lead Time” — Your
innovation, your idea, your
hard work gets quicker to
market.

“Competitive Pricing” -
Take advantage of our
existing operation at
competitive pricing.

“Quality Improvement” - Our
experienced testing engineers
can increase your testing
coverage and assure new
quality standards.
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Quality Assurance

Defining of processes that are aimed to prevent
mistakes or defects that could potentially increase
the cost of quality. Our defined processes in the lines
of 1ISO 9001 standards is focused in providing
confidence that quality requirements are fulfilled.

ATC continuously measure monitor and improve the
processes to make the system work towards quality
through every step. Quantitative measurements
through metrics are collected to isolate causes to
failure and serve as a foundation to continual
improvement.

We bring a process driven approach to verifying
whether a product meets required specifications and
customer expectations defined under critical
success factors.

Americon Techroiogy Conauring Q
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QualityA—ssurance

Process

» Define/Adapt to processes and standards

Plan — Do — Check - Act

* Control and continual improvement of processes and
products

Measure

* Quantitative project management defined by critical
success factors
* Reduce waste

Governance

* Management reviews for adaptation of
methodologies.
« Compliance to processes and standards

Continuous
Improvement

Customer Define
Feedback & Business
Satisfaction Processes

Quality , :
Monitor & anagemen
Measure Management Responsbility
System

Service

o Customer
Provision

Focus

Resource
Management
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Technology

J

Microsoft
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Technoloa Offering
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@ Jenkins

kubernetes

[ Producw
8

Enterprise Software Cloud Application

L [0

Mobility & Wearables

Firmware &Devices

i e
& J
Financial Banking Insurance
Markets
S 9 2w
CRM Healthcare Retail
= 090,
L[] 5. ) i@
Education Travel & HRIS

Logistics
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Delivery Models
Resources Work from .........................................................................................................
client location. ’
Resources work
T from ATC offices
Coordinator from ATC &7 0L/ IBREILE

works Onsite. Teams

works from right shore. g b -
Partial Onsite eam member(s) visits

k. onsite for a short duration.
Work executed from right :
shore

o
S
------------------------------------------------------------------------------------



|

o A HRIS service provider on the cloud
wanted to roll out a new product to
managed complete applicants life
cycle for jobs posted.

o Turnkey system testing was offered
for a period of two weeks.

o Product was under continual
development and the environment
was unstable.

Case _S_tudy

User journey was charted out and risks
were identified.

Session Based Test Management
Model of exploratory testing was used
to provide feedback.

Actors were identified as product sliced
to test the flow of these actors.

Integrations were tested from the flow
of these actors due to rapid changing
environment

Y auzmor

|

Unique defects were unearthed that
weren’t caught by internal team.

Security vulnerability assessment
was provided as a value add.

User experience and
recommendations were highlighted to
customer along with defects.

Two sprints were tested in 2 weeks,
enabling the customer to improve
quality.



Questions.




