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Why SAFe?

Enterprises must learn how to adapt quickly to changing

technology and economic conditions or they will become extinct,

no matter their size, smarts, or strength. This holds true even for

businesses that don’t consider themselves Information

Technology (IT) or software companies. Professional services, Proven approach for
financial services, healthcare institutions, and government entities delivering complex
are all highly dependent on their ability to produce new systems.
technology-based products and services.

Allows organization
to adapt it to own
business needs.
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Companies that understand the urgency to move and adapt faster
—and change their ways of working—will succeed. Those that

don’t will struggle, or simply fade away. The business world is Provide extensive —w Synchronizes and
littered with examples: Blockbuster, Kodak, Tower Records, knowledge for Lean |\Y/] 1\/] align delivery for
Borders, Palm Computing, and Compaqg were all iconic market Agile Development. multiple Agile
leaders that couldn’t adapt to new business models and teams.

technology innovations ahead of their competitors.

Scalable and configurable, SAFe allows each organization to
adapt it to its own business needs. It supports smaller-scale
solutions employing 50-125 practitioners, as well as complex
systems that require thousands of people.
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Faster
Time-to-Market

250,000

SAFe-trained
professionals in
110+ countries

70%

US Fortune 100
enterprises have
SAFe-trained
professionals

Businesﬁenefits

20 - 50%

Increase in
Productivity
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SAFe COMMUNITY

1 80 PLEDGE

Scaled Agile
Partners in 50
countries

il _asdSAFe
2 million g5y
Annual visitors to
SAFe
and Scaled Agile
websites

Certified

Pledged 1%

Scaled Agile stock equity &
employee time to Pledge
1% campaign

Training

A comprehensive role-based
curriculum for successfully
implementing SAFe and skills
validation through
professional certification.

SAFe’s knowledge base is freely available at

scaledagileframework.com

Increased Employee @
Engagement

SAFe is able to accommodate enterprises of all sizes and

industries

SAFe cited as preferred solution for scaling Agile:

» 2017 Agile in the Enterprise survey by Gartner Research
* 12th Annual State of Agile Report by VersionOne

* 2017 Scaling Agile Report by cPrime
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SAFe® Implementation Roadmap
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Why work with ATC?
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ATC specializes in consulting with organizations that are interested in
transitioning to SAFe and provide end to end trainings for successful
implementation.

CALEDAG,L Certified Implementation Technology & Collaborative
“lLL¥ Professionals, Experience Tools Expertise Team
S SPCs
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Incorporated in 2008 Enterprise and small Implementation
with home office in Des business consultation Consulting - DevOps
Moines, IA expertise and SAFe
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Application Testing —
Performance, Automation,
Security, System

Remote office in
Chennai, India to provide
offshore cost option

258 124 270

Consultants Clients Projects
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Get in touch with us:

American Technology Consulting, LLC
12951 University Avenue, Suite 200
Clive, lowa 50325

Phone: 515-974-5619
Fax: 515-309-9715

www.american-technology.net
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