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AT Delivery Model Options
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Onshore POD Offshore POD Right Shore POD 1 Right Shore POD 2

= 2 Onshore-Offsite Developers = 3 Offshore Developers = 1 Onsite Developer » 1 Onshore Developer/Architect
» 1 Onsite Developer = 1 Offshore Architect/Lead * 2 Offshore Developers = 3 Offshore Developers

= 1 Onsite Architect (Shared) (e * 1 Offshore Architect/Lead = 1 Offshore Manual/Automation

: » 1 Offshore Manual/Automation (Shared) QA
* 1 Onshore-Offsite A .
Manual/Automation QA Q * 1 Offshore Manual/Automation
QA

INCLUDED WITH OUR SERVICES

24 X7 Built-in Quality Dedicated Support Tool Infra

Our team ensure 24 X 7 We provide measurable quality We provide dedicated We supplement our services with

availability irrespective of assessment for our work which coordinator to address any issues any shared tool infrastructure to
delivery model. results in better predictability. related to delivery. reduce licensing cost.
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:\\@ Code Coverage

Measure code quality through real-
time assessment and understand code
coverage. Reduce cost of fixing defects
through adequate code coverage.

;\/\; Requirement Coverage

Measure all requirements are covered in
coding and testing. Compare actual system
with desired state to address gaps.

2{« Risk based Testing

Get more value for money spent on
testing. Test what matters most and
ensure higher customer and end user

satisfaction.

S
Q

Ensure Built-in Quality with
proactive Quality Assurance.
Shift left and save cost of

resolving issues.

(Free with ATC’s POD)

QA Service Included with POD

Online Dashboard

M Test Coverage

Real time one stop shop for understanding
you overall system health. Ensure adequate
testing is performed including testing of non-
functional requirements.

M Process Throughput

Understand the bottlenecks in process.
Speed up delivery by making informed
decisions backed by analytical data.

;\/\; Process Quality

Ensure  quality  through  process
compliance. Optimize processes to
maintain Agility but still deliver quality
through efficient development process.



A= Proposed Delivery Model

* Requirements / Story Review And Understanding

* Design Reviews

* Issue Resolution

* Meetings, Collaboration with onsite team

* Code deployment, Reporting and Activity Management

* Development

* Testing

* Quality Assurance
* Status Reporting

ATC
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. . ) (Offsite / Offshore)
ome oTee Pacific Time iDEYebper or India Standard Time 2-3 Developers
tect
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1 Onsite
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Analyst
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Technology
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AT About Us

Incorporated in 2008 Enterprise and small Implementation
with home office in Des business consultation Consulting - DevOps and
Moines, |1A expertise SAFe

a

* kK

Application Testing —
Performance, Automation,
Security, System

Remote office in Chennai,
India to provide offshore
cost option

258 124 270

Consultants Clients Projects
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Get in touch with us:

American Technology Consulting, LLC
12951 University Avenue, Suite 200
Clive, lowa 50325

Phone: 515-974-5619
Fax: 515-309-9715

www.american-technology.net
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