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ATC

Transtorming teams for
business agility and growth

In the digital era, failing to keep up with the pace of change leads to an inability to remain
competitive. At ATC, we understand these challenges and have spent the last decade
gathering the resources and expertise to help enterprises like yours move at the speed of

digital.

Streamlining your workforce’s dynamic on all levels of the organization to an Agile mindset requires a
trusted partner, skilled expertise and effective training. ATC embodies the principles of Agile and
Scaled Agile Framework (SAFe) and leads organizations through the transformation process with

active, customized solutions to increase productivity, value output, and efficiency over the long-term.

DEFINED

Agile
Incorporates a collection of values and principles that enables self-organized, cross-functional teams

to adapt to changing business needs and deliver value incrementally.

SAFe
Integrates the “best practices” of Lean, Agile and DevOps into a set of principles and processes to scale

value delivery.
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If you're new to the Agile and SAFe world, consider and introduction course to Agile and a fast-tracked

lesson on SAFe.

Agile Basics

An overview on changing your team’s mentality from a traditional SDLC (ex: Waterfall) model to the

Agile process.

SAFe Art Quickstart

An acceleration of Agile Release Train (ART) with SAFe. After prep, we'll train your Agile teams in SAFe

principles, practices, and how to execute a Scrum/Kanban team working within a SAFe context.

AGILE COURSE RUNDOWN

Agile for Scrum Masters Agile for Developers

Scrum theory, principles and framework . .
Scrum introduction
(core competencies)

Running a Scrum project Architecture & Design

Service to the Development Team, .
Collaboration
Product Owner and Organization

Test-driven Development

Refactoring

Continuous Integration

Agile for Product Owners

Agile Product Management

Value-Driven Development

Scrum Principles & Empiricism

Scrum Framework

Product Backlog Management

Release Management



SCALED AGILE

PARTNER
BRONZE

A

American Technology Consulting

. Contact Us: 515-974-5619

https://www.american-technology.net

AGILE COURSE RUNDOWN

Leading SAFe

Introducing the Scaled Agile

Framework (SAFe)

Becoming a Lean-Agile

Building an Agile Team

Leader

Establishing Team and

SAFe for Teams

SAFe Product Owner/Product
SAFe Scrum Master
Manager

Introducing the Scaled Agile
Framework (SAFe)

Applying SAFe in the Lean enterprise Introducing Scrum in SAFe

Relating a Lean-Agile Mindset to the

Characterizing the role of the
Product Owner and Product Manager

Scrum Master
roles

Collaborating with Lean Portfolio Experiencing Program

Planning the Iteration

Technical Agility

Experiencing Program

Executing the Iteration

Increment (PI) Planning

Releasing on Demand with

DevOps

Building Business Solutions

and Lean Systems

Implementing Lean Portfolio

Management

Leading the transformation

Why ATC?

We want more than to just
train you. We want to be your
long-term partner, which is
why we provide pre and post

training support.

Increment

Executing the Program

NN

Management Increment planning

Continuously explore customer needs  Facilitating Iteration execution

. Finishing the Program
Executing the Program Increment
Increment

Defining the Product Owner/Product
Coaching the Agile team
Manager roles and responsibilities

Creating a Product Owner/Product

Manager action plan

Preparation of a skill matrix to identify training needs and

tracking progress,

Micro learning after classroom training is complete,

R

SCALED AGILE
PARTNER

Bi-weekly lunch and learn meetings (two months),

Monthly brown bag meetings (three months),

BRONZE

Webinars through LMS available for one year



